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Regional Water Supply
Res iliency Program
Co lo r a d o  Rive r  Dis t r ict : 
St a t e  o f t h e  Rive r  
(Gunnison & Uncompa hgre)
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WHO WE ARE: A unique  coop e rative  e ffort among  
seven wate r entitie s to p rovide  high-quality p otab le  
wate r to the  municip alitie s and  rural areas of the  
Uncomp ahgre  Rive r Valley.

• City o f Montrose

• City o f De lta

• Town of O lathe

• Tri-County Wate r Conse rvancy District

• Chip e ta Wate r District

• Me noke n Wate r District

The  six e ntit ie s tha t  re p re se nt Pro je ct  
7  Wate r Autho rity (P7 WA) a re :
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OUR HISTORY: Formed  in re sp onse  to reg ional 
wate r shortag es and  infrastructure  challenges.

4 0 -Ye a rs o f Co o p e ra tio n :

• 1 9 0 9 : Gunnison Tunne l b e g ins d e live ry of irrig ation and  raw 
d rinking  wate r sup p lie s  

• 1 9 7 3 : Re g ional wate r shortag e s as a re sult o f und e rsize d  and  
outd ate d  treatme nt facilitie s

• 1 9 7 7 : Pro je ct 7 e stab lishe d  as a g ove rnme ntal e ntity

• 1 9 8 0 : Re g ional wate r syste m g oe s online  to  treat and  d istrib ute  
d rinking  wate r 

• 1 9 9 5 : Sig nificant treatme nt and  sto rag e  imp rove me nts

• 2 0 0 0 ’s: Re silie ncy p lanning  for d ire ct acce ss to  Rid g way Re se rvo ir 
wate r rig hts 

• 2 0 1 9 : Re g ional Wate r Sup p ly Prog ram initiate d  
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Memb er entitie s contract 
with P7WA for wate r 
treatment se rvice s 
instead  of op e rating   the ir 
own wate r  treatment 
p lants.

This allows each memb er 
to share  costs, b ene fit 
from economies of scale  
and  enjoy reg ion-wide  
wate r security, all while  
re taining  ownership  of 
the ir wate r rig hts.
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The Water Res iliency Program 
& Why It’s  Important
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By add ing  a second
treatment facility to 
our existing  sing le  
source  system, the  

e ffort will reduce  risk 
to our reg ional 

d rinking  wate r sup p ly 
from wild fire , d roug ht 

and  infrastructure  
failure .

Sit e  o f n e w  
t re a t m e n t  

p la n t
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Manag e m e nt Te am

The  Resiliency Prog ram is Led  
b y Project 7 Wate r Authority.

Project 7 has b uilt a Prog ram Manag ement 
Team comp rised  of Eng inee rs, Scientists, 
Planne rs and  Financial Advisors.

Pro g ram  Value s
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The  P7 WA Wate r 
Sup p ly Re silie ncy 

Pro g ram  w ill:

Mitig ate  the  risk of 
b e ing  dep endent on 

a sing le  d rinking  wate r 
source  and  treatment 

facility

MAJ O R RISK FACTO RS:

A wild fire , p ip e line , tunne l failure , 
or treatment p lant outag e  could  
imp act d rinking  wate r that ove r 

50,000 p eop le  dep end  on. 
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PROJ ECT NEED: 

Mitig ate  the  risk of 
b e ing  dep endent on 

a sing le  d rinking  wate r 
source  and  treatment 

facility

• 50,000+ ind ividuals 
se rved  safe  d rinking  
wate r b y Project 7 Wate r 
Authority

• 2 Citie s, 1 Town, 3 
Districts

• Only one  wate r 
treatment p lant and  only 
one  d rinking  wate r 
transmission line  running  
the  leng th of the  valley.MAJ O R RISK FACTO RS:

A wild fire , p ip e line , tunne l failure , 
or treatment p lant outag e  could  
imp act d rinking  wate r that ove r 

50,000 p eop le  dep end  on. 
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PROJ ECT NEED: 

Mitig ate  the  risk of 
b e ing  dep endent on 

a sing le  d rinking  wate r 
source  and  treatment 

facility

• For contrast, the  Grand  Valley is se rved  b y 4 wate r 
treatment p lants
o Grand  Junction
o Ute  Wate r Conse rvancy District
o Clifton Wate r District
o Town of Palisade

• All entitie s within the  Grand  Valley have  
inte rconnections b e tween the ir wate r d istrib ution 
system, allowing  them to he lp  each othe r during  
p e riods of hardship  or equip ment malfunction.

MAJ O R RISK FACTO RS:

A wild fire , p ip e line , tunne l failure , 
or treatment p lant outag e  could  
imp act d rinking  wate r that ove r 

50,000 p eop le  dep end  on. 
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Ke y Pro g ram  Be ne fits:  

Direct Access: Provide member entities with direct 
access to their existing water rights in Ridgway Reservoir, 
currently accessed through trades and exchanges. 

Investing in the Future: Realize Project 7’s founding 
vision of a resilient and reliable water supply for more 
than 50,000 people in the Uncompahgre River Valley. 

System Strength: Develop a new treatment facility 
and water source to reduce the risk of a single source 
system from wildfire or drought in the Gunnison 
watershed, or a failure in the Gunnison Tunnel. 

Dependability: Reduce the need to pump water around 
the valley, which lowers operations/maintenance costs, 
reduces energy use and benefits the environment. 
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What Will the Propos ed WTP 
Look Like?
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Elements of the  
Resiliency Prog ram:

• A ne w  raw  w ate r transm ission  line installed  b e tween 
Ridgway Rese rvoir and  the  new facility 
(ap p roximate ly 5.5 mile s of p ip e )

• A ne w  d rinking  w ate r transm ission  line  from the  WTP 
site  to se rve  all memb ers via an adequate ly sized  tie  in 
p oint within Tri-County WCD 
(ap p roximate ly 3.25 mile s of p ip e )

• A ne w  w ate r tre a tm e nt facility located  at:
35679 US-550, Montrose , Colorado 81403 

o Surface  wate r treatment (filtration) and  softening
o Hydroe lectric gene ration from raw wate r line  
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In spring 2022, the U.S. Bureau of Reclamation awarded $612,059 to Project 7 
from the Desalination and Water Purification Research Program to tes t 
different technologies  for the new treatment facility. 
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The  Prop osed  
Location:

• 50 Acre  site

• Prop osed  b uild ing  site  
located  off the  HWY-550 
corridor b ut with 
ded icated  access

• Fractured  sandstone  at 
b ack of p rop e rty allows a 
firm foundation and  is 
excavatab le

• Top ograp hy offe rs the  
ab ility to reduce  costs 
associated  with p ump ing
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The Ridgway WTP would be s et back from HWY 550 to protect the area’s  s cenic 
and agricultural character. 
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The project team is  currently evaluating des ign concepts  to optimize the s ite 
layout – both to reduce cons truction cos ts  and to protect the s cenic s kyline as  
s een from US-550
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One option is  to build the new WTP into the s ide of a  s ands tone bench, which would 
require only a s ingle level of vis ible cons truction at the top. We are currently evaluating 
whether a  drinking water s torage tank is  neces sary for the WTP.
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The  ove rall 
p roject schedule  

and  cost will 
dep end  on 

eng inee ring  
evaluations, p ilot 

te sting  and  
decisions to b e  
made  in 2023

For p lanning  p urp oses, we  are  anticip ating  
a $70-90M p roject and  are  active ly 

working  to re fine  cost e stimate s 
as the  p roject moves forward  
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Timeline & Next Steps
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Planning

Permitting & Design

Construction

Startup

2019-2020 2021 2022 2023 2024 2025 2026

The  Re g ional Wate r Sup p ly Prog ram is exp e cte d  to  p rod uce  wate r for 
the  Uncomp ahg re  Valle y b y 2026.

Rid gw a y WTP 
On lin e

The  ne w wate r treatme nt p lant will b e  d e sig ne d  so  ad d itional cap acity can b e  
ad d e d  in the  future , which would  re sult in a d e sig n cap acity of around  

10 million g allons p e r d ay – a more  than 30% increase  in d rinking  wate r sup p ly 
for the  re g ion.
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Funding Plan & Value of Water

• Maxim ize  o u tsid e  fund ing to  multip ly e ve ry d ollar contrib ute d  locally

• Stro ng  cand id a te  fo r fe d e ra l/ sta te  g rants; howe ve r, a local match is re q uire d  
b y increasing  the  p rice  of whole sale  wate r

• Match  the  in fla t io n  ad juste d  va lue o f w ate r; 40+ years of e fficie nt 
manag e me nt has allowe d  us to  ke e p  rate s b e low inflation ad juste d  le ve ls

• Fund  the  re g io n’s fu tu re  w ate r ne e d s, while  simultane ously ke e p ing  rate s low 
b y corre cting  for d e fe rre d  inflation

• Bo tto m  Line : Now is the  time  to  re inve st in a se cure  re g ional wate r sup p ly for 
future  g e ne rations…so next 40-years are  as strong  as the  p ast 40 
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DEFINING SUCCESS: 

Prog ram leade rship  
reg ularly mee ts with all 

Project 7 voting  
memb ers to track 
p rog ress towards 

common de finitions of 
success.

Syste m  Stre ng th : “We  are  p art o f the  whole  and  we  
want the  whole  syste m to  b e  strong .” 

Pre d ictab le  Bud g e ting : Transp are nt cost sharing  
ag re e me nts must b e  e stab lishe d . “We  ne e d  real 
numb e rs and  sp e cifics on how this is g o ing  to  work.”

Re turn  o n  Inve stm e nt: “What size  is the  rig ht size  to  
p rovid e  maximum value  on d ay one .”

Lo ng -Te rm : “Twe nty years from now this will b e  a b ump  
in the  road , b ut a wate r shortag e  is re me mb e re d  
fo re ve r.”

Va lue  o f Wate r: “The  found ing  inve stme nt in Pro je ct 7 
yie ld e d  hug e  re g ional b e ne fits. Now is the  time  to  
re inve st. No  one  wants to  b e  the  g e ne ration that d rop s 
the  b all.”
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1. Up com in g e ve n t s :
Community Town Ha ll 
(Summer 2023)

2. Sch e d u le  a  t ou r : 
Existing facility and/or new site 

3. Le a rn  More : 
www.Project7wa ter.org

4. Con t a ct  Us:
Project7@Montrose.net

Get Involved
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Ques tions? 
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