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A rain doesn’t get you out of the drought the 
next day. If you don’t set a timetable and stick 

to what you say you’ll do, you’ll say: ‘Well, I 
saw on the news where there’s a 20% chance 
of rain a week from Friday. So, let’s wait until 

then.' Well, you’ve got to quit doing that"

- John Welch, rancher and Past President and CEO of Spade Ranches. 
Welch Cattle Company is a family cow/calf operation

Why Drought Planning?



Why Drought 
Planning?
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A 2016 study in the U.S. Northern 
Plains found that ranchers with a 
drought plan:

• Were more likely to destock 
herds

• Saw less harm to range 
productivity

After 2012 and 2016 droughts, 
ranchers with a plan reported

• Decreased decision-making 
angst and uncertainty

• Faster and healthier recovery 
from drought
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Drought
Advisors

What we do
Connect interested producers with technical 
professionals to create drought plans
Build a network of producers and professionals to
increase capacity to cope with drought
Improve access to drought planning resources through
trainings, online and written materials, and one-on-one
consulting

Drought Advisors is a network of professionals committed
to improving access to technical resources for drought 
preparation and response among Colorado producers.



Resources
droughtadvisors.org

01 Drought Leadership 
Training

Drought Plan Program

Drought website
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Drought Handbook



Website
droughtadvisors.org

• Drought Leadership Training 
Searchable able of all past 
webinars

• Searchable table of all CSUE+ fact 
sheets Drought handbook



Drought Handbook
droughtadvisors.org

• Making a Drought Plan
• Climate, Drought & Trigger Dates

• Weather in CO
• Critical Periods by Region
• Using Forecasts & Forecast Accuracy
• Trigger Dates by Crop and Region

• Drought Strategies
• Range and Livestock
• Crops and Cropping Systems
• Risk Management
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Contact



“And I happen to be the only one left in our family, and it was a very large ranch, and I’m 
the only one that has any of it left. And it’s not something that I take lightly. Times can get 
hard and you just suck up and hang with it. Because there is no tomorrow for it if you walk 

away, that’s it. There is no replacement value. And you struggle with it, and I have 
struggled a lot, and nothing makes my heart feel better than to see a banker that has tried 
to close me down at a meeting that comes up and says, do you remember me, and I say, 

yes, call him by name, and I said ‘I’m still on the ranch. You a$%#*&^.’”

From interviews conducted for: Wilmer, H. and M. E. Fernández-Giménez (2016). "Some years you live like a coyote: 
Gendered practices of cultural resilience in working rangeland landscapes." Ambio 45(3): 363-372. 
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